WSERIMA FULL Day Conference!

What Eagles Dare — The Critical Difference BetweeManaging and Leading

As the labor pool shrinks, employees will examinarencarefully the people for which they are
willing to work. More and more the type of managainthat exists within an organization will
become the deciding factor for whether the orgditnawill be able to retain its current em-
ployees as well as attract new ones. This presemtdifferentiates leadership skills from man-
agement characteristics and asks participantsavemeight hard-hitting questions about their
ability to lead others. The information will reutionize thinking about leadership and the way
people need to be hired and managed in the future.

The Savvy Owl - Politics, Power and Influence...WhafThey Don't Teach You in Business
School

Accomplishing the goals and objectives of any oizgion requires more than just smart em-
ployees who work hard. It requires savvy employgles know how to forge alliances and
avoid animosities in order to be effective. Paptaots identify which of the rules of “positive
politics” they are most likely to violate as we#l abtain guidelines for being smart about their
own conduct, about their business communicatioaugtheir relationships with co-workers
and about their relationship with their supervisbr.addition, they learn numerous ways to
recognize who really holds power and has influearu@ how to tap into the power structure
within any organization.
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Leading People. Leading Organizations.

The Northwest Human Resource Management Association (NHRMA)
recognizes outstanding achievement each year with three awards:
The NHRMA Distinguished Member Award  for a career of HR con-
tributions, the Robert W. Denomy Award to an outstanding HR stu-
dent, and the Randy Lundberg Northern Lights Award  for the out-
standing SHRM Chapter in the Northwest.

If you are interested in applying or nomination someone for one of
these awards, please use the link below to learn more about the
awards and to secure the applications, which are due on May 22,
20009.

http://www.nhrma.org/Awards/tabid/57/Default.aspx

If you have questions, please contact NHRMA's Award Director, Rick
Howell at 503-703-8697 or at rickhowell24@yahoo.com.

This is an advertisement on behalf of the Northwest Human Resource
Management Association.

The Supreme Court Appeared divided Wednesday over whether a
Connecticut city’s decision to scrap a promotion exam for firefighters be-
cause too few minorities passed violates the civil rights of top-scoring white
applicants.

As is often the case with closely fought social issues at the court,
Justice Anthony Kennedy appeared to hold the key to the outcome. He
seemed concerned that New haven, Conn., scuttled the test after it learned
that no African Americans and only two Hispanic firefighters were likely to be
promoted based on the results.

“It looked at the results and classified successful and unsuccessful
applicants by race,” said Kennedy, who often frowns on racial classifications,
yet is not as opposed to drawing distinctions on the basis of race as his more
conservative colleagues.
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When: Wednesday, June 10th Time: 11:45 a.m. to 1:30 p.m.
Where: Silverdale Beach Hotel Cost: $20 members/$35 non-members
3073 NW Bucklin Hill Rd
Silverdale WA 98383

Registration Deadline: June 8, 2009

Talent and performance management is the responsibility of everyone in the organization. HR/Training and
Operations need to collaborate to create a "must have" HR/Training department to assist the organization in
improving business results. In today's economic environment it is imperative that everyone in the organization
is aligned with and driving performance results. That's what Jack in the Box Inc. HRT department and opera-
tors have done. They used the tools and techniques described in this session to speed service, improve guest
satisfaction scores, reduce turnover, etc. Come learn the mechanics and get the real scoop on how they made
the transition from HR/Training to business partner. Curt Archambault, regional training and development man-
ager for Jack In The Box, Inc., will guide you through Jack's approach. Participants will walk away with practi-
cal models, tools and tips to take back to their organizations. This session will appeal to those leading a HR/
Training department and the operators who collaborate with the HR/Training department.

Curt Archambault, FMP, Jack in the Box

A 28-year employee of the fast-food giant, Archambault began in the operations department when he was 16
and worked his way to Regional Training and Development Manager, playing a key role in developing and im-
plementing performance-improvement projects. Most recent past President and a 12-year member of the
Council of Hotel and Restaurant Trainers, Archambault has been a well received speaker at industry events
including the National Restaurant Association Show, Multi-Unit Foodservice Operators Conference, Washing-
ton State Hotel and Lodging Association, and the Society of Human Resources - Seattle Chapter.

Recertification Credit Hours Awarded: 1
Specified Credit Hours: Specified - Strategic

The use of this seal is not an endorsement by the HR Certification Institute of the quality of the
program. It means that this program has met the HR Certification Institute’s criteria to be
pre-approved for recertification credit.
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Struggling to keep up to date on new ways to helpy  ou company?

With today’s economy many companies are tightened training budgets so now is the time to invest
your time with SHRM'’s free webcasts. The webcast can be beneficial to both you and your com-
pany. The following are some of the upcoming webcast that are being featured by SHRM.

Green Recruiting

Broadcast Date: April 30, 2009

Time: 2 p.m. ET

Many companies have invested in “green” initiatives. But, many fail to leverage that
investment by applying it to their core organizational values and to their recruiting ini-
tiatives. Author and consultant Lizz Pellet describes how to build a green image that
supports your employment brand to attract and retain top talent that fits with your cor-
porate culture.

Recordkeeping Rules for HR Professionals
Broadcast Date: April 28, 2009
Time: 2 p.m. ET

Attorney Joseph Beachboard will review recordkeeping requirements for major em-
ployment statutes. He will also offer best practice advice on gathering, storing and
destroying information. This webcast is sponsored by Iron Mountain.

Go online to register for this broadcast at www.shrm.org.
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Leqislative Update

By the time you read this newsletter, the sessiddlympia may very well be over. It is due to emdApril
26", If the budget is not finalized by that date, lever, the session may be extended as the difficaltcial
decisions are made.

There are a couple bills that are still active fhis writing that bear watching. The first ksl Ul 5863,
which as presented under the House’s amended mdstbe Senate’s original proposal is seen addrad
business growth within Washington State. In itssed form, it is expected to increase Ul costpdemlly
for small businesses) and raise benefits by expgrttie ability of people who voluntarily quit tocesve
benefits. It is unclear if the Senate will concuthvthe amended House version, but the hope ishleat is
sufficient support within the Senate to hold firm their original bill.

If the Senate doesn’t concur, and the House wilracede, the matter goes to a conference comnhdttee-
gotiate differences, which could result in no bibur Ul system is currently out of conformity wideral
law. The Senate version of the bill would bringoagk into alignment. Unfortunately, once the Hoget
hold of this bill, they amended it, which has atits original intent.

SB 6159, which would delay implementation of thedAeamily Leave Act, faces an uphill battle. Asiye-
call, Paid Family Leave is slated to go into effiecOctober 2009, but still does not have a fundimggchanisn
in place. With the current economic crises, themo likely funding available, either from payrtdixes from
the business community or from employees, makiegriplementation problematic. This gives SB 6158
some possibility of moving forward, and it may hapwery quickly at the last minute.

—

On the federal level, workplace flexibility is ayjkessue for the Obama administration, and a pyidat Mi-
chelle Obama. Due to the pressures of the econaragy businesses are having to cut back on benefits
which affect their ability to provide flexibilityred a family-friendly workplace. This brings a beggocus to
the importance of this issue.

The Healthy Families Act will require seven daygaid sick leave to be provided for full and parte em-
ployees for businesses with fifteen or more empsyerThis bill is a top priority for Senator Tedritedy and
will receive a great deal of support from his catjaes.

The Family Leave Insurance Act of 2009 would previdr up to 12 weeks of paid FMLA. While Congres
may very well expand some of the provisions of the
FMLA, it is fairly unlikely that they will go thigar

i < L
during these economic times. At this time, SHRl\esc-“lh ’E’

not support this bill. r_____m?

[%2)

| encourage all of you to write to your legislatarsd
express your opinions on these bills, and the naeiny
ers that they are considering. Our leaders nebddo
from us, especially on these very important issaed,
in these very difficult times. As Nelson Mandetads
“When the water starts boiling, it is foolish torwoff
the heat.”
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